Matlacha/Pine Island Fire Control District

Minutes for Workshop Meeting
June 23, 2025

Call to Order: Commissioner DeLacey called the meeting to order at 5:12 p.m.
Invocation: Commissioner Hernandez led everyone in the invocation.

Pledge of Allegiance: Commissioner DeLacey led everyone in the Pledge of Allegiance.
Roll Call: Commissioners Hernandez, Price, Cammick and DeLacey were present.
Commissioner Player was excused.

Chief Mickuleit, Assistant Chief Davis, Assistant Chief Allen, and Finance Manager Miles
were present.

Public: Andres Malave attended in person, Representative Adam Botana and his assistant
Annabela Romano attended via video call.

Public Comment: None.

Business:

1. Lobbyist presentation: Representative Botana gave the board a quick overview of his roll and
how the process works. Lobbyist Andres Malave with Jones Walker gave the board a
presentation of what his firm does and can do for the district in Tallahassee. The board asked
questions of both Representative Botana and Mr. Malave.

2. 5-year plan update and discussion: The district received the estimated taxable value on June
1*, which was a 0.8% increase over the current fiscal year. Since this was significantly lower
than originally projected and there was a significant increase last year from the estimate to
the actual no additional projections were presented. The hard numbers come out on July 1%
and the plan will be updated for the July workshop.

3. Lee County EMS agreement: Chief Mickuleit will hold this discussion for Wednesday’s
meeting when the district attorney can be in attendance.

Adjournment:
Commissioner DelLacey moved to adjourn. Motion seconded by Commissioner Hernandez.

Motion passed unanimously.
Meeting adjourned.

Respectfully submitted,
Sarah Miles
District Finance Manager

Board Secretary



