Matlacha/Pine Island Fire Control District

Minutes for Workshop Meeting
June 22, 2026

Call to Order: Commissioner Player called the meeting to order at 5:02 p.m.

Invocation: Commissioner DeLacey led everyone in the invocation.

Pledge of Allegiance: Commissioner Player led everyone in the Pledge of Allegiance.

Roll Call: Commissioners Player, DeLacey, Price and Cammick were present. Commissioner
Hernandez was excused.

Chief Mickuleit, Assistant Chief Davis, Finance Manager Miles were present. Attorney John
Agnew attended by phone.

Public: No public in attendance.

Public Comment: None.

Business:

1. 5-Year Plan: Finance Manager Miles presented a rolled forward 5 year plan. As of the June

1% property value numbers the District is looking at a 1% increase in property value. In order

to fine tune numbers for the year’s going forward Mrs. Miles asked the board for their
opinion on market values and CPI projections to be used for the 5-year plan. The board
agreed on a 5% annual increase in property value and 4% annual increase in CPI and 10%
increase in health insurance specifically. There was discussion of the possible effects of the
new homestead legislation on the ballot for November.

Adjournment:
Commissioner Cammick moved to adjourn. Motion was seconded by Commissioner

DeLacey. Motion passed unanimously.
Meeting adjourned.

Respectfully submitted,
Sarah Miles
District Finance Manager

Board Secretary



