Matlacha/Pine Island Fire Control District

Minutes for Workshop Meeting
July 20, 2026

Call to Order: Commissioner Player called the meeting to order at 5:00 p.m.

Invocation: Commissioner Hernandez led everyone in the invocation.

Pledge of Allegiance: Commissioner Player led everyone in the Pledge of Allegiance.
Roll Call: Commissioners Player, Hernandez and Cammick were present. Commissioners
Price and DeLacey were excused.

Chief Mickuleit, and Finance Manager Miles were present.

Public: Leo Amos.

Business:

1. 5-Year Plan: Finance Manager Miles presented the first draft of the 5-year plan incorporating
what was discussed at the previous workshop in June. Chief Mickuleit presented some
demographics obtained from the county on property use and population. There was
discussion on how Amendment 3 would affect the district. There would potentially be a
$1.2M decrease in revenue with the $150k deduction and a $1.8M decrease in revenue with
the $250k deduction. Additional discussion continued.

Public Comment: Leo Amos: Doesn’t believe that the district should be concerned with the
property tax amendment because he doesn’t believe that the current homestead exemption
applies to special districts.

Adjournment:
Commissioner Cammick moved to adjourn. Motion was seconded by Commissioner

Hernandez. Motion passed unanimously.
Meeting adjourned.

Respectfully submitted,
Sarah Miles
District Finance Manager

Board Secretary
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